Partnership quality: single-point rubric for reflection and discussion

This rubric is designed to support teams and organisations in reflecting on the quality of their partnerships. It provides a structure for open-ended dialogue and joint learning, not scoring. Each dimension includes a description of good practice, reflection prompts, and space for team insights. Use this tool to foster inclusive discussion, deepen shared understanding, and guide action.

	Dimension
	What good might look like
	Reflection prompts
	Team insight / self-assessment

	Shared purpose
	The partnership has a clearly articulated shared purpose that guides action and decision-making.
	How well do we agree on our core purpose? How does it show up in our work?
	Describe an example where this purpose guided action, and one where it wasn’t clear.

	Trust and relationships
	Partners act with integrity, listen actively, and demonstrate mutual respect. Trust is built and maintained over time.
	Where do we see trust working well? Where has it been challenged?
	Share a moment of strong partnership trust, and a time it felt strained.

	Communication
	Information is shared openly and appropriately. Communication channels are timely, inclusive, and support collective understanding.
	How well are we communicating? Are we hearing all voices?
	Give an example of communication that worked well, and one that caused confusion or exclusion.

	Decision-making
	Decisions are made transparently, with agreed processes that include relevant voices.
	Who is involved in decisions? How do we handle disagreement?
	Reflect on a decision-making process that felt inclusive, and one that needs improvement.

	Resourcing and commitment
	Partners contribute time, expertise, and/or resources as agreed. There is a shared sense of responsibility.
	Are contributions balanced and sustainable? How do we handle gaps?
	Describe a time resourcing felt fair and one where it caused tension.

	Learning and adaptation
	The partnership reflects on its progress and adapts its ways of working. Mistakes and uncertainties are openly discussed.
	How do we reflect and learn together? Do we adapt based on what we learn?
	Give an example of productive adaptation and a time we missed a learning opportunity.

	Inclusive engagement and voice
	Diverse perspectives are recognised and valued. Power dynamics are acknowledged and addressed.
	Whose voices shape the partnership? Are any missing or marginalised?
	Share a moment when inclusion was strong, and one where more could be done.

	Sustainability and shared outcomes
	The partnership is oriented towards long-term sustainability, balancing present needs with future outcomes for people and planet.
	How are we planning for the future? Are environmental and social outcomes both considered?
	Describe a way the partnership is building for long-term impact, and an area where sustainability needs more focus.



Guidance for use
This rubric supports open discussion on partnership quality. The examples of good practice are indicative, not exhaustive. Teams can use the prompts to assess their position, identify strengths, and note areas for improvement. Use collaboratively, ideally in-person or online with a facilitator. 
The examples provided in each dimension are indicative, not exhaustive. Use them to spark ideas and discussion. The table can be used in a variety of ways depending on your context:
· As a team discussion tool to reflect on how the partnership is tracking across different dimensions. 
· As a planning tool when forming new partnerships, to clarify expectations. 
· As a learning and adaptation prompt during mid-point reviews or after significant milestones.
Depending on where you are in your project cycle, you may want to engage in a discussion on all eight criteria as a team, exploring how you have or will approach these components or focus on a single criterion and examine it as a separate exercise. A traffic light system (green/amber/red) may help prioritise areas for action.


Participants can self-assess informally or use traffic light markers to highlight aspects that are strong (green), need more attention (amber), or are limiting the partnership’s potential (red). Encourage the group to share examples, insights, and any evidence that supports their views.

Facilitation tips:
· Ensure all voices are heard—create a safe space for open reflection. 
· Use the 'What good might look like' column to prompt shared understanding—not as a rigid standard.
· Encourage storytelling and real examples, this helps surface assumptions and build trust.
· Be mindful that disagreement can be a source of learning—differences in views should be explored respectfully.
· Remind participants that this is a supportive tool to build collective insight, not a performance review.
· Encourage participants to think broadly about each criterion and to consider practices beyond those listed. 
· Use the good practice examples as starting points for discussion, not as definitive answers. 
· Foster an environment where diverse ideas and innovative approaches are welcomed. 
· Collect feedback and evidence throughout the discussion to inform ongoing improvement and adaptation of practices. 
By emphasizing the open-ended nature of the discussions, you can encourage a more reflective, dynamic and inclusive approach to place-based engagement and impact.

Disclaimer: This template is provided as a starting point for reflective discussion. It is intended to support learning and improvement in collaborative work. The material is provided solely for use within one’s own participatory process and should be adapted to fit the specific needs and context of each partnership.
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